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I. Purpose:
This policy establishes named funds and provides guidelines and restrictions for investing the associations cash assets by the finance committee and Board of Directors.  
II. Definitions:

A. Operating Funds:
Monies allocated for daily/monthly budgeted expenditures and held in a liquid account.
B. Reserve Funds:
Monies specified and allocated by the approved associations reserve study and reserved for specific reserve items or repair.
C. Investment Funds:
Any monies that do not fall under category “A” or “B” above.
D. The Committee:
The “Finance Committee” as established by the board of directors.
E. The Board:
The Board of Directors of the Castlegate Community Association, duly elected by an affirmative vote of the members of the community or in accordance with the community documents.
F. FDIC:  The Federal Deposit Insurance Corporation
III. Policy:

A. The Associations primary objective is to preserve its cash assets while obtaining maximum returns on investments.  Liquidity and yield is secondary to security.
B. The Association shall not invest in funds with a medium or high risk of principle loss.
C. All monies shall be invested in accordance with association governing documents, board policies, and state law as it relates to investments made by fiduciaries on behalf of incorporated non-profit community/homeowner associations.
D. The Association shall not invest in long-term investments until the total sum of the funds is equal to, or greater than $1 million dollars.  For the purpose of this policy, short-term investments are defined as one year or less, medium-term investments are greater than one year but less than three years, and long-term investments are greater than three years, but less than 10 years.
E. In an effort to reduce the risk associated with market fluctuations, all investments will be held to maturity.
F. The committee is hereby empowered to invest the association’s money assets on behalf of the association and the board of directors.  In the event of conflict, the board maintains ultimate rule and may override the committee. 
G. The committee shall report to the board periodically (as determined by the board) through the treasurer and annually to the Association. 

H. Depending on the amount of cumulative investment and the complexity of the investment portfolio, the Board may continue to designate the Association’s Finance Committee to manage the investment process, or contract for a professional investment manager, or establish a process which uses a combination of the above.

I. A majority vote of the Board of Directors at an established meeting where a quorum is present may override, modify, or repeal this policy.  
IV. Investing Strategy:

A. Operating Funds

1. The Board shall establish and maintain an operating account of not less than the budgeted operating expenses equal to two (2) months.  These funds shall remain liquid.
2. To earn a rate of return, the board may establish a cash management or investment program for the general operating fund so long as the monies are accessible for use at any time without penalty for withdrawal.  
3. The operating fund shall be invested in accordance with section III. and section V. A-D of this policy.
A. Reserve Funds

1. The board shall establish and maintain an investment fund(s) or account(s) for the required reserve fund as set forth in the approved reserve study.

2. The reserve fund shall remain liquid in that the projected annual expenditure amount, as set forth in the reserve study, shall be available for withdrawal without penalty.

3. The reserve fund shall be invested in accordance with section III. and section V. A-D of this policy.

B. Investment Funds

1. The board shall establish and maintain an investment fund(s) or account(s) for all investment funds.

2. The investment fund shall be invested in accordance with section III. and section V. of this policy.

V. Permissible Investments:

A. Savings accounts, money markets and similar accounts insured by the FDIC or other governmental agency.

B. Certificates of Deposit.
C. US Government obligations.
D. Money Market Funds secured by any of the above.  (Board must approve prior to investment)
E. Mutual Funds with a well-established history of low risk and, stop loss provisions in place to protect the principle.  (Board must approve prior to investment)
VI. Authority:
A. In accordance with section 6.3 of the Declaration of Covenants, Conditions and Restrictions for Castlegate, the board hereby adopts this policy in its entirety by an affirmative vote of the majority of board members present at a regular meeting where a quorum is present.

Approved by the Board of Directors on:     _________________

Signed by:   __________________________________________
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